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People First of Alabama State Work Plan
State Call People First of Alabama
12/18/14

11:00 AM CST-Noon PM EST
Participating:  Nikki Dawson, Brittany Gore, Chris Ballard, Susan Ellis, Chaqueta Stuckey, Glenda Hyman Singletary, Juliana Huerena, Vicki Hicks Turnage
Agenda
· Reviewed Work Plan to assure inclusion of contract requirements

· Identified two ways SABE and OCSS can support your plan activities

· Reminder to complete Surveys- Evaluation and 2015 Plans 

· Questions and Answers
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State Technical Assistance Project Work Plan 
Goal: Develop and Implement a State Technical Assistance Needs and Plan to strengthen the organization
Measurable Outcome(s): Participating State Self Advocacy Organizations develop, implement and monitor an individualized plan for strengthening their organizations and local groups capacity to run their organizations through partnerships with SABE, DD Network, and community organizations.
State Name: People First of Alabama
Contractual requirements in red: Alabama has addressed all of the required contractual areas. 
	Objective
	Action Steps
	1*

October-December
	2*

January-March
	3*

April-June
	4*

July-September

	To Develop or Enhance partnerships with DD Partners in your state
	1. Host a retreat to identify ways and timeframes on activities that you can work together on. Completed in 2014

2. Working with ADAP the DMH and DD Council on Employment First campaign

Develop an executive order to support employment first
Education on employment issues

3. Work with DD council on Young Emerging Leaders Grant

Ongoing
Expanding contact with youth in state transition conference and youth summit at Sanford University in the summertime

Will talk to Arizona about logistics for youth summit

4. Create a statewide Advisory PF

Board with DD partner (and other

disability allies) participation

verbal agreement

5. Start regular communication with

UAB UCEDD; develop mutual projects

PF has a member on the advisory board now, it was a big victory

6. Letters to UAB, DD council, and ADAP leaders that confirm agreements to provide support and collaboration will be sent from PF of Alabama

Letters will be completed by the end of December
	October 2014

Oct. 2014

Oct. 2014
	
	
	Aug. 2014

Ongoing

Ongoing



	Develop opportunities to create excitement for greater participation in self-advocacy topics
	1. 2014 PF state conference presentations (what about 2015 conference? This could count as a grassroots event)
2015  conference is in the works
2. Produce a quarterly state newsletter for DD partners, supporters, members. Distribute throughout the state

January done will write one for each quarter about what is going on
Will send copies to Chaqueta

3. Consider initiating a “Meaningful Day” retreat with collaboration from DMH, DD council, ADAP, UAB, and community providers

Starting February will help each chapter to develop examples of “Meaningful day” events
4. Consider funding a statewide “Youth Summit” to develop leaders in self-advocacy to participate in civic and community roles
In the works, committee in place

	Aug. 2014

Sept 2014 to Oct. 2015
	Jan. 2015

Jan 2105
	
	

	Increase connections to the grassroots to promote self- advocacy efforts
	1. Host  1 per quarter (8 for year) Grassroots Events with a partner to promote one or more of the issues identified in the needs assessment:  Employment First/voting rights/human rights/self advocacy membership recruitment of Individuals with Disabilities, Olmstead, Marriage Penalty, Community Living, Transportation, Affordable Housing, relationships

Needs to be 8 events

Presented 3 events this quarter (October)

Youth Summit lead, focus on Bullying

PF statewide conference 2015

Legislative day with other DD agencies to rally in Montgomery

Monitoring at sheltered (subminimum wage)

Workshops

Person Centered Planning (help self advocates about Meaningful day)

Educational training for parents for students with DD

Transition conference, training to high school students

2. Increase board participation with local chapters throughout the state by travelling and using technology.

Chris is working on calling around the state and in person visits to 3 regions to create new chapters and fortify existing chapters

3. Involve local chapters in decision making process for statewide campaigns using social media, mailings, email communication, website, telephone conferences and travel

Reaching out and ongoing throughout the year

	Oct 2014-Sept 2015

Sept.2014 ongoing to Oct 2015

Sept. 2014 and ongoing


	
	
	

	Enhance the state leadership skills in providing peer to peer technical assistance in their state and the region
	1. Participate in Quarterly Advisory Committee meetings for OCSS

2. Attend Face to Face Meetings of the Webinar

3. Present on at least one OCSS Webinar  (What topic would you like to present?)
Partnership with the department of mental health

Employment

4. Submit at least 2 Vlogs on issues of concern (What issue will your vlog address?)

Help with accessing technology (access to equipment, transportation to community locations for access {libraries}, how to use technology, maintain websites that are useful for everyone
How to get transportation to locations

5. Participate in OCSS Webinar 


	Completed Sept. 2014
	
	
	

	Establishment of state structure to maintain connections with grassroots


	1. Refer to our strategic plan and

funding (financial plan) for a state

structure that supports

grassroots issues

2. Secure at least one grant per year with the support of your partners (Do you have a project identified in your strategic plan?)

The YEL (Young Emerging Leaders) funded for 2 years
DMH with Employment First no money attached to project or in kind benefit to organization- a part of contract with DMH

Suggestion made that the organization explore grants that might bring in kind support to organization, such as help teach people how to post to the website
3. Utilize our non­profit status to

access prominent donations.
Explore corporate giving programs like Drummond Coal or others in state.
4. Use technology and social media

and regular direct communications with chapters by state office staff and PF Board of directors and executive committee

	Oct. 2014 to Sept. 2015
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How can the OCSS Team or others on the Advisory Committee help you with your plan?

Identify two ways.
1.) Technical assistance with the youth summit
2.) Assist us to learn more about technology
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Questions and Answers:

Need Alabama to complete the following surveys:
Evaluation of year 1
2015 activities year 2 to continue based on contract
